
BOARD OF DIRECTORS 

Work-Study Session Minutes  

Remote by Zoom 

June 9, 2021 

 

The meeting was called to order by Chair Kristina Mayer at 6:00 PM. 

 
Present 
Directors: Dr. Kristina Mayer, Tami Robocker, Kathryn Lamka, Sarah Martin, and Mike Aman  
Student Directors: Ava Vaughan, Eugenia Frank 

Secretary: Dr. David Engle, Acting Superintendent  

Administrative Assistant: Traci Meacham 

Administrators: Kyle Ehlis, David Carthum, Jason Lynch, and Art Clarke 

Directors: Melinda Miller, Carrie Beebe 

Zoom Participants: 25 

 

Approval of Agenda 

Chair Kristina Mayer asked for amendments to the agenda and hearing none entertained a motion. Tami Robocker made 

a motion to approve the agenda as presented; Mike Aman seconded; motion carried. (5-0) 

 

Approval of Minutes 

Chair Kristina Mayer asked for corrections and a motion to approve the minutes from May 26, 2021. No corrections were 

noted.  Mike Aman made a motion to approve the minutes as written; Tami Robocker seconded; motion carried. (5-0) 

 

Consent Agenda 

    
Personnel 

Administrative Hire: Mark Gudger, Assistant Principal, Junior/Senior High School, 1.0 FTE 

Certificated Resignation: Melinda Miller, Special Services Teacher, 1.0 FTE 

Classified Resignation: Veronica Hagerman, Paraeducator 

 
Accounts Payable 

Capital Projects Fund ck#454, $34,346.86 

General Fund ck#4903180-4903191, $39,484.30 

General Fund ck#4903192-4903228, $51,622.33 
 

Payroll – May 

Payroll Warrants #490329-490342, $161,918.84 

Electronic Fund Transfer $757,628.94 

 

Chair Kristina Mayer asked the board for any questions about the consent agenda and hearing none she asked for a motion. 

Kathryn Lamka made a motion to approve the consent agenda; Mike Aman seconded; motion carried. (5-0)  

 

Gift Acceptance 

Dr. Engle recognized Jay Syverson for his donation of camera equipment valued at $1,400.00 to Chimacum Junior/Senior 

High. Kathyn Lamka made a motion to accept this donation; Tami Robocker seconded; motion carried. (5-0) 

 

Good News and Recognition 

Dr. David Engle applauded the following teacher leaders for leading conversations on racial justice and cultural 

competence: Gary Coyan, Mitch Brennan, Stephanie Tell, Heidi Johnson, Michele Moriarty, Hannah Zach, Kate Miller, 

Julianne Bonnell, Alex Chebuhar, and Michele Kaster. 

 

Meet Bill Laubner 

Newly hired Maintenance Director, Bill Laubner, introduced himself and shared his previous work experience. The Board 

welcomed him to Chimacum. 



 

Informational Reports 

Friends of Chimacum Schools (FOCS) President, Susan Phillips, shared details about the non-profit organization and 

described the number scholarships that were awarded to the class of 2021. There are currently 13 board members who meet 

twice a year in May and October. They awarded 37 scholarships this year that totaled $73,700.00 and a number of these 

scholarships are considered renewable. FOCS also provides educator grants, which Counselor Stephanie Tell recently 

received to purchase Character Strong banners for the Junior/Senior High Commons. These grants are available to all 

educators in the Chimacum School District who seek extra funding for classroom materials. 

 

 Student Director Report 

 Student Director Ava Vaughan reflected on her initial perceptions about serving on the school board and the challenges 

she faced in reaching her peers to gain insight during the school year and remote circumstances brought about by Covid; 

she commented on her experiences attending the WSSDA conferences. Ava recognized the resilience of the Chimacum 

School community and how many teachers and staff members have gone out of their way to help students; she believes 

the students will emerge stronger and everyone should celebrate what has been overcome. Director Sarah Martin expressed 

her gratitude to Ava for showing flexibility and ingenuity in reaching out to her peers in an effort to keep the Board 

informed. Director Robocker noted the student director reports were the highlight of each meeting. Director Kathryn Lamka 

agreed and Chair Kristina Mayer thanked Ava Vaughan for her sincerity and wisdom, and setting a high bar for future 

student directors to overcome. 

 

 Student Director Eugenia Frank said it’s been an honor to serve on the school board and she’s excited to for next year, 

with hopes she’ll be able to develop a stronger tie between the students and school board. She shared her appreciation for 

the teachers and the support they’ve given over the last sixteen months, and the lessons she gained from attending WSSDA 

conferences. Eugenia also recognized the custodial/maintenance staff for their work to ensure a safe reopening and thanked 

Bob Williams specifically for his service to the Junior/Senior High School. She also thanked Barb Fogerson and Stephanie 

Tell for sorting out schedules and their dedication to helping students find solutions to many different problems over the 

year; they are a treasured resource. Athletic Director Carrie Beebe was also acknowledged. The Food Service staff was 

thanked for their devotion to student nourishment and how hard they all worked to ease the hardships for families; the bus 

drivers represented a sign of stability and normalcy and Cameron Botkin and Marilee Liske brightened days for many 

students looking for help. Director Mike Aman stated he’s looking forward to next year’s reports. 

 

School Improvement Plan 

Dr. Engle opened the report with confirmation that the state canceled testing for the 2020-21 school year, but it will return 

in the fall. The Board was asked to take into consideration the complexity of this year as they reflected on the data presented. 

Principals Kyle Ehlis, Jason Lynch, David Carthum, and Assistant Principal Mark Gudger presented K-12 data on 

attendance, behavior, and academic growth. Behavioral issues were well below the normal level due to the unusual 

circumstances of the year. The 2021-22 Recovery Plan initiatives will be woven into the 2021-22 School Improvement 

Plan, which will be presented in October 2021. 

 

Special Services Director Melinda Miller noted the district saw a very low number of students needing recovery services 

because nearly all experienced in-person learning opportunities for the entire school year.  Twelve (12) students exited 

from Speech Language Pathology (SLP) services; six (6) are graduating seniors. 

 

Board comments focused on: 

• Place-based learning and dual credit opportunities 

• Including Pi Program data to see the district “as a whole”  

• Including outdoor learning experiences and camps 

• Summer school for lower grades 

 

David Carthum noted outdoor learning opportunities need to be approved by Site Counsel and Mark Gudger confirmed 

Katy Karschney will facilitate training and discussions with the 7/8 team to initiate improvements in the middle grades. 

 

Principal Jason Lynch noted Pi was held remotely the large majority of the year so there is little data to report; he will 

provide detailed data at an upcoming board meeting.  

 

Dr. Engle expressed appreciation for each principal and asked for board approval of the 2020-21 School Improvement 



Plan. Kathryn Lamka made a motion to approve the 2020-21 School Improvement Plan; Tami Robocker seconded; motion 

carried. (5-0) 

 

Policy Review: 3112, Second Reading 

Dr. Engle recommended the Board adopt Policy 3112 Social Emotion Climate and announced the additions made to the 

related procedure, which includes details for reviewing program implementation. Mike Aman made a motion to adopt 

Policy 3112 as written; Kathryn Lamka seconded; motion carried. (5-0) 

 

Superintendent’s Report 

 

2021-22 Recovery Plan Update: Dr. Engle noted he has not received confirmation of OSPI acceptance for the 2021-22 

Recovery Plan yet, but should soon. He also added that the SAO exit interview was successful – Chimacum received a 

clean audit. 

 

Commencement Reminders: Parking passes are available for Chair Kristina Mayer, as well as directors Mike Aman and 

Kathryn Lamka. Dr. Engle gave an over of commencement events. Commencement is Saturday, June 12, 2021, 

beginning at 12:00 PM. 

 

CJSHS Supports and Summer School Offerings: Dr. Engle shared a Junior/Senior High Summer School outline, which 

confirms it’ll be a six-week session from June 28 – August 6, 2021; Tuesdays, Wednesdays, and Thursdays, 9:00 AM – 

12:00 PM. Brian MacKenzie, Dave Porter, and Kevin Racine will be teaching. The summer school program will give 

students with incompletes or F grades an opportunity to complete missing/required work and earn a passing grade.  

Students may also retake any core class through Edgenuity to make up missing credits. 

 

Superintendent Transition: Dr. Engle continues to meet with Dr. Mauk on a regular basis and Dr. Mauk is participating in 

staffing for 2021-22. Dr. Mauk will return to campus on June 29, 2021. Dr. Engle’s last board meeting will be June 23 and 

his last day of work is scheduled for June 30, 2021. 

 

Board Discussion 

 

JCEP Meeting Report: Chair Kristina Mayer described the successes of the June 7, 2021 JCEP meeting hosted by 

Chimacum School District, specifically thanking Stephanie McCleary for providing the meal at the last moment. She 

confirmed new superintendents Dr. Mauk and Linda Rosenbury were present to share their aspirations and report; Dr. 

Mauk noted his priority is staff and student wellness. There was a presentation on Naloxone and JCEP will work towards 

setting common goals in the future.  Port Townsend School District will host the September JCEP meeting, date to be 

determined.  

 

Board Calendar: A discussion regarding setting a date for a Board Retreat will be added to the June 23, 2021 board agenda 

and the budget-related public hearing and 2021-22 budget adoption will take place July 28, 2021. The Board will celebrate 

Dr. Engle on June 23, 2021. 

 

Additional Board Comments: Director Tami Robocker requested confirmation of the next in-person board meeting, which 

is scheduled for July 28, 2021; Tim Yaley and Traci Meacham will coordinate to provide an effective hybrid meeting. 

Board members are asked to attend in person although community members may continue attending remotely. 

 

ADJOURNMENT 

Chair Kristina Mayer asked for a motion to adjourn the meeting. Kathryn Lamka made the motion; Mike Aman seconded; 

meeting adjourned. 

 

The meeting was adjourned at 8:01 PM. 

 

 

 

 

_____________________________________   __________________________________ 

Acting Superintendent     Board Chair 




